ICAOA Football Mechanics Presentation

Sunday, August 15th, 2010
1:00 PM

Kinnick Stadium
Bring: football, whistle
1. Review of ICAOA Officiating Standards and Guidelines (Berka)

2. Preparation for the season

a. Rules

b. Physical Fitness

c. Mechanics

3. Importance of Appearance and Mechanics
a. Players, coaches and fans’ first impression is your appearance

b. Look the part of a professional official and take pride in it – ALL LEVELS
i. Every game is important to the players, coaches, and fans

c. Make sure your uniform fits and looks professional

i. Bright white pants/shorts and socks

ii. Formed cap

iii. Unwrinkled shirt

iv. Shirt tucked into undershorts

v. Clean and polished shoes

d. Signals should be sharp and crisp

e. Hustle and look like you enjoy officiating – be aware of your body language.
f. Work hard to communicate and answer legitimate questions of the head coach.  They can help us with our jobs!

4. Pre-Game Duties

a. Hold a pregame conference (example listed in the officials manual)

b. Whenever possible enter the field together and walk the field
c. As a crew, meet coaches together

d. Linesman find and meet with chain crew

e. Line Judge find and meet with ball boys

f. Referee find and meet with clock operator

g. Coin toss

5. General Officiating Points

a. Be good communicators with everyone!

i. Coaches, Players, Crew
b. Be good dead ball officials! 

i. Losing mental focus during dead balls can get us in trouble

6. DVD of play situations

7. Refreshment Break

8. Major 2010-11 Mechanics Manual Revisions – produced every other year – suggest purchasing it
a. Officials’ attire: Black or white are allowed and black foul weather pants are allowed.  All varsity crews must be the same.  Below varsity crew members are recommended to be dressed alike.  BJ should have two different colored bean bags (end of kick and 1st touching).

b. The BJ and LJ will both bring the approved game balls to the coin toss if balls are being run from both sidelines.

c. New position for R when marking ball ready-for-play.  Now located approximately 10 yards behind the line and 5 yards wide of the huddle.  Be visible to clock operator.
d. Before kickoff, LJ moves to 9-yards marks (top of numbers) to count K players and identify R’s free kick line.

e. L and LJ’s after snap should read run or pass, and then stay on the LOS until ball carrier crosses it or until receivers on your side have gone 10 yards.

f. Adjustment to R’s position on punt.  New location is 3-5 yards outside the TE and 2-3 yards behind the kicker, on kicking leg side.

g. Adjustment to BJ’s position on punt.  New location is 10-12 yards wider than and 2-3 yards behind the deepest receiver, on L’s side.

h. Adjustment to R’s position on FG or PAT.  New location is 2-3 yards behind and 3-5 yards outside the kicker, facing the holder.

9. Points of Emphasis in Officials Manual

a. Communication between officials and head coach.

b. Enforcement of uniform adornment rules.
c. Enforcing that legal equipment is worn properly

d. Identifying illegal substitutions.  

10. CD-ROM of Mechanics Illustrated

a. General Items

b. 5-person crew in detail

c. 4-person and 3-person differences
11. Administering Penalties 
a. Play ends – stop the clock

b. Reporting Information to the Referee

i. Get R’s attention with whistle (2-3 short blasts)
ii. Hustle to R, give end of the run spot to partner if needed
iii. What was the foul

iv. Who fouled – get the number, the coach will want it

v. Where was the foul

vi. When – status of the ball (loose ball play vs. running play)

vii. What the enforcement is

c. R give preliminary signal to the press box

d. U retrieves ball and gets offended captain

e. R, along with U, gives captains the options

f. U will step off penalty if accepted (use the field markings, not your steps)

g. L will go to succeeding spot

h. LJ will hold at the enforcement spot

i. R gives second signal to press box

j. All officials should ensure the enforcement is correct

12. First down Measurement (if time allows)
a. R signal to stop clock at tap chest to indicate officials time out, then waive to L to bring in chains

b. LJ go to spot where clip will be placed

c. L grab chain and place at spot where clip is attached

d. U will take forward indicator and pull chain tight when instructed by L.

e. BJ will hold ball during measurement 
f. R determines first down or not

g. If first down is not gained, may need to use chains to reset the ball at the hash marks.

13. Discuss examples of plays (if time allows)
a. Runner goes OOB after running less than 5-10 yards

b. Pass completion near sideline over 10 yards, finishes inbounds

c. TD catch in the back corner of the end zone

14. Other procedures (if time allows)
a. End of period

i. L will take chains and move to other end of the field

ii. BJ will take L team

iii. LJ takes his/her sideline

iv. BJ times quarter break


15.  Questions, Final Comments
a. Understand that proper positioning, mechanics, and communication defines you as an official.  

b. Work hard to understand and practice proper techniques.

c. Be an official who others WANT to work with.

